
 

amazingsmstrategy.com 

Separating Strategic from Tactical Issues (Exercise 2) 

Purpose: This exercise will help you separate the strategic from the tactical 

Method: In row 1, identify two major decisions you’ve made in your life.  In row 2, identify strategic issues 

associated with each decision. In row 3 identify tactical issues associated with the decision. In row 4, highlight the 

critical differences between the strategic and tactical.  
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